
  

 

 

¢ƘŜ ¸ŜŀǊ ƻŦ hǇǇƻǊǘǳƴƛǘȅ 

²Ŝ ŀǊŜ ŀōƻǳǘ ǘƻ ǎŜŜ ƻũ нлмм ŀƭƻƴƎ ǿƛǘƘ ŀ ȅŜŀǊǎΩ ǿƻǊǘƘ ƻŦ ŜȄǇŜǊƛŜƴŎŜǎ ŀƴŘ ŜƳƻǝƻƴǎΦ  

{ƘƻǊǘƭȅΣ ǿŜ ǿƛƭƭ ǊŜŎŜƛǾŜ ȅŜǘ ŀƴƻǘƘŜǊ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǎǘŀǊǘ ŦǊŜǎƘΦ !ƴƻǘƘŜǊ ŎƘŀƴŎŜ ŦƻǊ ƴŜǿ ŀƴŘ 

ŜȄŎƛǝƴƎ ƻǇǇƻǊǘǳƴƛǝŜǎ ŀƴŘ ŀƴƻǘƘŜǊ ȅŜŀǊ ǘƻ ŦǳǊǘƘŜǊ ƎǊƻǿ ǘƘŜ ŜŎƻƴƻƳȅΦ Lǘ ƛǎ ŀ ǝƳŜ ǘƻ ǊŜ-ŀŘƧǳǎǘ 

ƻǳǊ ǎŀƛƭǎ ŀƴŘ ǎǘŜŀŘȅ ƻǳǊ ŎƻǳǊǎŜΦ ²Ƙƻ ŘƻŜǎƴΩǘ ƭƛƪŜ ǘƘŜ ōƭŜǎǎƛƴƎ ƻŦ ŀ άŘƻ ƻǾŜǊΚέ 

¢ƘŜ ǿŀȅ ƻŦ ǘƘŜ ŦǳǘǳǊŜ ƛǎ ŎǊŜŀǝǾƛǘȅτŀǘ ƘƻƳŜΣ ŀǘ ǿƻǊƪ ŀƴŘ ǘƘǊƻǳƎƘƻǳǘ ƻǳǊ ƭƛǾŜǎΦ bƻǘƘƛƴƎ 

ŜȄǇŀƴŘǎ ǇƻǎǎƛōƛƭƛǝŜǎ ƭƛƪŜ ǳƴƭŜŀǎƘŜŘ ǘƘƛƴƪƛƴƎΗ Lǘ ƛǎ ǝƳŜ ǘƻ ǘƘƛƴƪ ƻǳǘǎƛŘŜ ƻŦ ǘƘŜ ōƻȄ ŀƴŘ ōŜ ŀƴ 

ƛƴƴƻǾŀǘƻǊΗ !ƴŘ ǿƘŀǘ ōŜǧŜǊ ǝƳŜ ǘƻ ŎŜƭŜōǊŀǘŜ ǘƘŀƴ ŀ ƴŜǿ ȅŜŀǊΚ 5ƻƴΩǘ ǎŜƭƭ ȅƻǳǊǎŜƭŦ ǎƘƻǊǘ--ǘƘŜ 

ǇƻǎǎƛōƛƭƛǝŜǎ ŀǊŜ ŜƴŘƭŜǎǎΦ 

[Ŝǘ ǳǎ ǎŜŜ ƻũ ǘƘƛǎ ȅŜŀǊ ǿƛǘƘ ƎǊŀǝǘǳŘŜ ŦƻǊ ŀƭƭ ǿŜ ƘŀǾŜΦ CƻǊ ǘƘŜ ŜȄǇŜǊƛŜƴŎŜ ŀƴŘ ƪƴƻǿƭŜŘƎŜ ǿŜ 

ƘŀǾŜ ƎŀƛƴŜŘΦ CƻǊ ǘƘŜ ŦǊŜŜŘƻƳ ǿŜ ƻƊŜƴ ǘŀƪŜ ŦƻǊ ƎǊŀƴǘŜŘΦ CƻǊ ǘƘŜ ŦŀƳƛƭȅ ŀƴŘ ŦǊƛŜƴŘǎ ǿƘƻ ƭƻǾŜ 

ǳǎΦ CƻǊ ǘƘŜ ƎƛƊ ƻŦ ƘƻǇŜ ǘƘŀǘ ǘƘƛƴƎǎ ǿƛƭƭ ŀƭǿŀȅǎ ōŜ ōŜǧŜǊΦ 

²ƛǘƘ Ƴȅ ǇǊƻŦƻǳƴŘ ŀǇǇǊŜŎƛŀǝƻƴ ǘƻ ŀƭƭ ƻŦ ȅƻǳ ǿƘƻ ƘŀǾŜ ǎǳǇǇƻǊǘŜŘ ŀƴŘ ƳŀŘŜ нлмм ŀƴ 

ŜƴŘŜŀǊƛƴƎ ƳŜƳƻǊȅΦ  DƻŘ ōƭŜǎǎ ǳǎ ŀƭƭ ŀƴŘ DƻŘ ōƭŜǎǎ ǘƘŜǎŜ ¦ƴƛǘŜŘ {ǘŀǘŜǎΣ 
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This has been a very interesting year for Empire Die Casting Co., Inc.  I believe we have built a 
very strong foundation for the company to move forward. 
 
§ We installed several energy efficient melting furnaces.  This $1.7 million project was made 
possible through a Grant from the State of Ohio for $835,000. 

 
§ We secured over $12 million worth of new business which included building 25 new tools. 
 
§ We have had more visits from new potential customers in the last 6 months that we have 
probably had in the last 10 years!  Several of these customers have some very large, long term 
projects. 

 
§ We continue to re-invest in the company ï we have ordered a new X-Ray machine and also an 
800 ton cold chambered die casting machine. 

 
Although we lost some good employees this year, I am extremely excited about the new team that 
we are building.  I want to certainly thank the management team for staying focused throughout the 
year.  I want to also thank all of our hard-working employees that continue to produce quality 
products.  Most of all, I want to thank our owner, Rick Rogel, who has exemplified the passion to 
succeed that all of us should have in this company moving ahead. 
 
Best wishes to you and your family during the holiday season!! 
 
By Bob Hopkins, President 
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QPS?  

Quality & Productivity Solutions  

.ȅ tŀǳƭ IŜŀŘΣ 9ȄŜŎǳǝǾŜ ±ƛŎŜ tǊŜǎƛŘŜƴǘ 

 

²Ƙŀǘ ǘƘŜ ƘŜŎƪ ƛǎ vt{Κ  vt{ ǎǘŀƴŘǎ ŦƻǊ vǳŀƭƛǘȅ ϧ tǊƻŘǳŎǝǾƛǘȅ {ƻƭǳǝƻƴǎΦ  ²Ŝƭƭ ǿƘŀǘ ǘƘŜ ƘŜŎƪ ƛǎ ǘƘŀǘΚ  

vǳŀƭƛǘȅ  ϧ tǊƻŘǳŎǝǾƛǘȅ {ƻƭǳǝƻƴǎ ƛǎ ŀ ǇŀŎƪŀƎŜŘ ǿŀȅ ǘƻ ŎƻƳōƛƴŜ ŜũƻǊǘǎ ƻƴ ǘƘŜ ƅƻƻǊ ŜƭŜŎǘǊƻƴƛŎŀƭƭȅΦ  ¢ƘŜ 

ǎȅǎǘŜƳ ŎƻƳōƛƴŜǎΥ 

* aƻƴƛǘƻǊƛƴƎ 

* ¢ǊŀŎŜŀōƛƭƛǘȅ 

* ²Lt ¢ǊŀŎƪƛƴƎ όLƴǾŜƴǘƻǊȅ /ƻƴǘǊƻƭύ 

* {t/  

* h99 όhǾŜǊŀƭƭ 9ǉǳƛǇƳŜƴǘ 9ũŜŎǝǾŜƴŜǎǎύ 

 

¢ƘŜ ƳƻƴƛǘƻǊƛƴƎ ƎƛǾŜǎ ǳǎ ǘƘŜ ƻǇǇƻǊǘǳƴƛǘȅ ǘƻ ǾƛŜǿ ǘƘŜ ǇǊƻŎŜǎǎΣ ŎǳǊǊŜƴǘ ǇǊƻŘǳŎǝƻƴ ǊŀǘŜǎΣ ŀƴŘ ƳŀŎƘƛƴŜ 

ŜŶŎƛŜƴŎƛŜǎ ƛƴ ǊŜŀƭ ǝƳŜΦ  ¢Ƙƛǎ Řŀǘŀ ƛǎ ŎƻƭƭŜŎǘŜŘ ŀƴŘ ǎǘƻǊŜŘ ŦƻǊ ƭƻƴƎ ǘŜǊƳ ŀƴŀƭȅǎƛǎ ŀƴŘ ǘǊŜƴŘƛƴƎΦ 

 

¢ƘŜ ǘǊŀŎŜŀōƛƭƛǘȅ ŀƴŘ ǘǊŀŎƪƛƴƎ ŦŜŀǘǳǊŜ ǿƛƭƭ ŜƴŀōƭŜ ǳǎ ǘƻ ǘǊŀŎƪ ŀ ǎƛƴƎƭŜ ǇŀǊǘ ƛŘŜƴǝŬŜŘ ōȅ ŀ ǳƴƛǉǳŜ ǎŜǊƛŀƭ 

ƴǳƳōŜǊ ǘƘǊƻǳƎƘ ŜŀŎƘ ƻǇŜǊŀǝƻƴ ƻŦ ǘƘŜ ǇǊƻŘǳŎǝƻƴ ǇǊƻŎŜǎǎΣ ƛŦ ǿŜ ŎƘƻƻǎŜΣ ŀƴŘ ŦŜŜŘōŀŎƪ ǘƻ ǘƘŜ ƻǇŜǊŀǘƻǊ 

ƻǊ ƳŀŎƘƛƴŜ ǘƘŀǘ ƛǘ ƛǎ ƻƪ ǘƻ ǇǊƻŎŜǎǎ ǘƘŜ ǇŀǊǘΦ  ²Ŝ ǿƛƭƭ ōŜ ŀōƭŜ ǘƻ ƛƴŎƻǊǇƻǊŀǘŜ ƛƴǘƻ ƎŀƎŜǎ ŀƴŘ ǊŜŎƻǊŘ ǘƘŜ 

ǊŜǎǳƭǘǎΣ ŀǎ ǿŜƭƭ ŀǎ ŦŜŜŘōŀŎƪ ǊŜǎǳƭǘǎ ǘƻ ǘƘŜ ƻǇŜǊŀǘƻǊ ƻǊ ƭƻŎƪ ǘƘŜ ƎŀƎŜ ƻǳǘ ƛŦ ƛǘ ŘƻŜǎ ƴƻǘ ǇŀǎǎΦ 

 

²Lt ǘǊŀŎƪƛƴƎ ǳǎŜǎ ǘƘŜ ǘǊŀŎŜŀōƛƭƛǘȅ ŀƴŘ ǘǊŀŎƪƛƴƎ ŦŜŀǘǳǊŜ ǘƻ ƎƛǾŜ ǳǎ ǘƘŜ ŀōƛƭƛǘȅ ǘƻ ǎŎŀƴ ǘƘŜ ǳƴƛǉǳŜ ǎŜǊƛŀƭ 

ƴǳƳōŜǊ ƛƴǘƻ ǘƘŜ ƴŜȄǘ ƻǇŜǊŀǝƻƴΣ ǘƘŜǊŜŦƻǊŜ ƪƴƻǿƛƴƎ ǿƘŜǊŜ ŜŀŎƘ ǇŀǊǘ ƛǎ ŀƴŘ ǘƘŜ ǎǘŀǘǳǎΦ 

 

tǊƻŎŜǎǎ ŜƭŜƳŜƴǘǎΣ ƎŀǳƎƛƴƎ ǊŜǎǳƭǘǎΣ ŀƴŘ ŦŀŎǘƻǊȅ ƅƻƻǊ {t/ ŀƴŘ ǉǳŀƭƛǘȅ ŎƻƴǘǊƻƭ ƛƴŦƻǊƳŀǝƻƴ Ŏŀƴ ǇǊƻŘǳŎŜ 

ǊŜŀƭ ǝƳŜ ·ōŀǊΣ wΣ tŀǊŜǘƻΣ {ƛƎƳŀ ŀƴŘ IƛǎǘƻƎǊŀƳ ŎƘŀǊǘǎΣ ŀƭƭ ƛƴ ǿƘƛŎƘ ǿƛƭƭ ƘŜƭǇ ƛŘŜƴǝŦȅ ǇǊƻōƭŜƳǎ ōŜŦƻǊŜ 

ǘƘŜȅ ƘŀǇǇŜƴΦ 

 

h99 ƛǎ ǎƛƳǇƭƛŬŜŘ ŀƴŘ ŀǳǘƻƳŀǘŜŘ ōȅ ƳŀŎƘƛƴŜΦ  Lǘ ǿƛƭƭ ōŜ ŀǎ ǎƛƳǇƭŜ ŀǎ ǘƘŜ ƻǇŜǊŀǘƻǊ ǎŜƭŜŎǝƴƎ ǘƘŜ ŎŀǳǎŜ ƻŦ 

ǘƘŜ ǎǘƻǇǇŀƎŜΦ  h99 ǿƛƭƭ ōŜŎƻƳŜ ŀ ōƛƎƎŜǊ ǇŀǊǘ ƻŦ ƻǳǊ Řŀƛƭȅ ǊŜǾƛŜǿ ŀǎ ŎŀǇŀŎƛǝŜǎ ŀǊŜ ŬƭƭŜŘΣ ŀƴŘ ǿŜ ǿƛƭƭ 

ƴŜŜŘ ǘƻ ǳƴŘŜǊǎǘŀƴŘ ǘƘŜ ŎŀǳǎŜǎ ƻŦ ƭƻǎǘ ǝƳŜΦ 

 

9ƳǇƛǊŜ ǿƛƭƭ ōŜ ǊƻƭƭƛƴƎ ǘƘŜ ŬǊǎǘ ǎǘŀǝƻƴ ƻǳǘ ƻƴ 5ƛŜ /ŀǎǘ aŀŎƘƛƴŜ ІмсΣ ŀƴŘ ƛǎ ōŜƛƴƎ ŜǾŀƭǳŀǘŜŘ ƻƴ ƻǘƘŜǊ 

ƴŜǿ ŀƴŘ ǇƻǘŜƴǝŀƭ ǇǊƻƎǊŀƳǎΦ  ¢ƘŜ ƴŜǿ ǎȅǎǘŜƳ ǿƛƭƭ ōŜ ƛƴǾŀƭǳŀōƭŜ ƛƴ ǘŀƪƛƴƎ ǳǎ ǘƻ ǘƘŜ ƴŜȄǘ ƭŜǾŜƭ ŀǎ ǿŜƭƭ ŀǎ 

ōŜƛƴƎ ǎǳŎŎŜǎǎŦǳƭ ƛƴ ǘƘŜ ƘƛƎƘ ǾƻƭǳƳŜ Ƨƻōǎ ǘƘŀǘ ǿŜ ƘŀǾŜ ŎƻƳƛƴƎ ƻƴ-ƭƛƴŜ ƛƴ ǘƘŜ ƴŜȄǘ му ƳƻƴǘƘǎΦ  ²Ŝ ƭƻƻƪ 

ŦƻǊǿŀǊŘ ǘƻ ǘƘŜ ŎƘŀƭƭŜƴƎŜΗ 

 



  

 

Success! 
 
By Scott Johnston, CFO  
 
 
 
Success seems to be connected with action. Successful people keep moving. They make 
mistakes, but they don't quit - Conrad Hilton 
 
The best job goes to the person who can get it done without passing the buck or coming back 
with excuses - Napoleon Hill 
 

Ask Your Self This Question ï Am I Successful? 

 

The quotes I selected reflect what I think successful people encompass; courage, no excuses, 

no passing the buck, accepting of responsibility, and not quitting.  

 

Success does not come without some failures and learning from this. We cannot be afraid to try. 

I would rather go down fighting then to give up without having tried.  With that said, we as an 

organization are faced daily with decision that could lead to failure. I know from past 

experiences that failure is minimized by having open and honest working relationships and the 

willingness to work as a team. No person or business is successful by individual efforts (maybe 

in the very near term) but never in the long run.  

 

As in any business there are always (what seem to be) obstacles in the view of the individual 

regarding how things should be done. I would hope we are all confident that we can present our 

view and ideas to any person within the organization. I also hope that all of us want and 

encourage ideas from others and to make positive changes (success) based on the 

suggestions. I know we all have ideas and see things differently. Our goal should be to affect 

change and not accept status quo.  

 

I am impressed by the number of employees that I have spoken to that are very positive about 

the organization and their willingness to do what has to be done to ensure its future.  



  

 

           Supplier Salute 
Citizens Republic Bancorp 

 

Citizens Republic Bancorp is a bank holding company headquartered in Michigan with roots 

dating back to 1871. Citizens Bank is the 57th largest bank holding company in the United 

States.  We provide banking services to communities in Michigan, Ohio, Wisconsin and 

Indiana with 219 offices and 249 ATMs.  Citizens Bank played a key role in the development of 

the auto industry as evidenced by one of the founders of General Motors, W.C. Durant 

acknowledging a loan he received from the bank in 1886 that enabled him to start his vehicle 

manufacturing career. Citizensô relationship with Empire Die Casting Co., Inc. dates back to 

2007. Citizens Bank provides both treasurer and commercial loan services for Empire Die 

Casting Co., Inc. and is committed to meeting Empireôs financial needs. 

 

 
!ǎ ǘƘŜ ȅŜŀǊ ŎƻƳŜǎ ǘƻ ŀƴ ŜƴŘΣ ǎƻ ǘƻƻ ǿƛƭƭ ƻǳǊ ƳŜǘŀƭ ƳŜƭǝƴƎ ƳƻŘŜǊƴƛȊŀǝƻƴ ǇǊƻƧŜŎǘΦ  ¢ƘŜ 9ƳǇƛǊŜ ǘŜŀƳ 

ǎŜŎǳǊŜŘ ŀƴ ϷуорΣллл ŦŜŘŜǊŀƭ ƎǊŀƴǘ ǘƻ ǊŜǇƭŀŎŜ Ǝŀǎ ŬǊŜŘ ŦǳǊƴŀŎŜǎ ǿƛǘƘ ƘƛƎƘ ŜŶŎƛŜƴŎȅ ŜƭŜŎǘǊƛŎ ƳƻŘŜƭǎΦ  ¸ƻǳ 

Ƴŀȅ ƘŀǾŜ ƴƻǝŎŜŘ ǘƘŜ {ǘǄǘŜƪ ǊŜǾŜǊō ŦǳǊƴŀŎŜǎ ŀǘ ŘƛŜ Ŏŀǎǘ ƳŀŎƘƛƴŜǎ Імм ŀƴŘ ІннΦ  ! ƴŜǿ {ŎƘŀŜŦŜǊ ƛƳƳŜǊǎƛƻƴ 

ŜƭŜƳŜƴǘ ŦǳǊƴŀŎŜ ƛǎ ƛƴǎǘŀƭƭŜŘ ŀǘ ŘƛŜ Ŏŀǎǘ ƳŀŎƘƛƴŜ ІмнΦ 

Lƴ ǘƘŜ ƳŜƭǘ ǎƘƻǇΣ ǿŜ ƘŀǾŜ ƛƴǎǘŀƭƭŜŘ ǘǿƻ ƴŜǿ ŜƭŜŎǘǊƛŎ ōǊŜŀƪŘƻǿƴ ŦǳǊƴŀŎŜǎΤ ƻƴŜ мнΣллл ƭōΦ {ŎƘŀŜŦŜǊ ŀƴŘ ƻƴŜ 

млΣрлл ƭōΦ {ǘǄǘŜƪΦ  /ƻǳǇƭŜŘ ǿƛǘƘ ǘǿƻ ƴŜǿ ŎƻǾŜǊŜŘ ǘǊŀƴǎŦŜǊ ƭŀŘƭŜǎ ŀƴŘ ŜƭŜŎǘǊƛŎ ƘŜŀǝƴƎ ǎǘŀǝƻƴǎΣ ǘƘŜ ƳŜƭǝƴƎ 

ǇǊƻŎŜǎǎ ƛǎ ƳƻǊŜ ŜŶŎƛŜƴǘ ŀƴŘ ŜŎƻƴƻƳƛŎŀƭΦ 

¢ƘŜǎŜ ŜƭŜŎǘǊƛŎ ǳƴƛǘǎ ǿƛƭƭ ŀǎǎƛǎǘ ƛƴ ŎƭŜŀƴŜǊ ƳŜǘŀƭ ŀƴŘ ƛƳǇǊƻǾŜŘ ŎŀǎǝƴƎǎΦ ²Ŝ ƭƻƻƪ ŦƻǊǿŀǊŘ ǘƻ ƘŀǾƛƴƎ ŀƭƭ 

ŜǉǳƛǇƳŜƴǘ Ŧǳƭƭȅ ƻǇŜǊŀǝƴƎ ƛƴ WŀƴǳŀǊȅ нлмнΦ 

CǳǊƴŀŎŜ ¦ǇŘŀǘŜ 

¢Ƙŀƴƪ ȅƻǳ ŜǾŜǊȅōƻŘȅ ŦƻǊ ȅƻǳǊ ǿƻƴŘŜǊŦǳƭ Řƻƴŀǝƻƴ ŦƻǊ ¢ƻȅǎ ŦƻǊ 

¢ƻǘǎ  нлмм ŎƻƭƭŜŎǝƻƴ ŘǊƛǾŜΣ ƛǘΩǎ ǘƘŜ Ƴƻǎǘ ǿŜΩǾŜ ŜǾŜǊ ŎƻƭƭŜŎǘŜŘΗ 

 

 

 


